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Key dimensions of developing a social innovation enterprise 
There are 3 main dimensions to be considered when developing a social innovation enterprise, but having a good 
understanding of your stakeholders is particularly important and is the foundation that underpins your organisation.  
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Stakeholder Engagement 

Strategy and 
Operations 

Organisational  
Identity 

Your Social 
Innovation Enterprise 

The strategy and business model of your 
social innovation enterprise should be 
centred on serving the needs of your target 
groups. Stakeholder engagement enables you 
to identify what those needs are. 

Focusing on stakeholder engagement is a means for your social innovation 
enterprise to fill the needs, key expectations and/or areas of concern that are 
unmet by other institutions.  

The identity of a social innovation enterprise 
is based on achieving both commercial and 
non-commercial goals. Stakeholder 
engagement creates interactions between 
both sides and therefore helps to shape your 
organisational identity. 
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Stakeholder engagement and why it matters 
Actively and continuously engaging with your key stakeholders helps to build a valuable network, which is 
particularly important for the long-term sustainability of a social innovation enterprise.  
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Stakeholders, particularly external stakeholders, are the people or organisations that either affect or are affected by your social innovation 
enterprise. Effective stakeholder engagement allows your organisation to build a network that includes the following benefits:  

Support 
 

Find continued support for your 
mission where funders are no 

longer funding you or using your 
services  

Funding 
 

Access a possible pool of funding 
to support the work and cause of 

your organisation 

Market 
 

Market your products and services 
more effectively and directly reach 

your target audience 

 

 

 

 

 

Opportunities 
 

A web of information that may 
bring you potential work 

opportunities and prepare you for 
any changes in the market 

Talent 
 

Attract employees and source new 
talent that may otherwise be not 

known or difficult to access 

 

 
 

Source: UnLtd UK – Social entrepreneurship awards toolkit; PwC Analysis 
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Who are your stakeholders? 
There are 3 categories of external stakeholders; an understanding of who they are, as well as how to engage with 
their needs and priorities, is essential in helping to better define the value proposition and demonstrate impact. 
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Target Groups Suppliers Operating 
Environment 

Beneficiaries 

Paying 
customers 

Finance 

Trading 

Community 

Government 
Agencies 

External Stakeholder Categories* 

*Note: Depending on the nature of the project, a social innovation enterprise may have stakeholder groups or sub-groups other or in addition to those shown above. 

Regularly inform your investors of 
your progress and the measurable 
impacts that you have delivered to 
maintain transparency and show 
that you are willing to be held 
accountable  

Actively involve your target groups 
in the running of your organisation 
to increase awareness of your 
mission and to ensure that your 
activities address the needs of the 
beneficiaries 

Build a network with your wider 
community and local government 
agencies to strengthen your ability 
to respond to changes and gain 
access to information such as: grant 
funding, new investment initiatives, 
resources and expertise, training 
and political updates 

Communication 

Find the balance between 
communicating too much and 
too little, each stakeholder has 
their own pattern of frequency 

that they prefer 

Ensure that the information you 
communicate is appropriate to 

the audience (e.g. the information 
provided to funders may not be 
relevant to other stakeholders) 
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Making it work – The importance of co-creation 
It is important to work together with your key stakeholders throughout the whole journey of your social innovation 
enterprise to ensure that all decisions are made with the needs and wants of each stakeholder in mind. 

6 
October 2016 

Source: PwC Analysis 
Social Innovation and Entrepreneurship Development Fund – How to make social innovation enterprises work   

Co-creation focuses on 
collaboration in order to make 

decisions and develop solutions   

Your stakeholder groups each have 
different expectations and needs, co-

creating decisions will help to establish 
a coherent direction that integrates 

these different needs and deliver impact 
as a whole 

What is the value? 

Ownership and transparency for all 
key stakeholders in decision-

making processes 

 
Alignment and validation on the objectives, 

principles and intended outcomes of the 
social innovation enterprise 

 
Consensus on the services of the 
organisation that best meet the 

needs of all key stakeholders 

 
Less costly rework required as 

decisions are made collaboratively 

 

It can be tempting to make decisions 
and drive change on your own, but 

there is risk of mission drift and not 
meeting the expectations of some or all 

of your key stakeholders 

You and your key stakeholders 

From defining 
objectives and setting a 
clear business strategy… 
 

…to executing your plan, 
providing services and 
measuring its impact. 
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Thank you! 
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